REGULAR MEETING MINUTES
L’ANSE AREA SCHOOLS BOARD OF EDUCATION
June 15, 2026

1. The Regular Meeting of the L’ Anse Area Schools Board of Education was called to order by
President Bugni, on June 15, 2026, at 5:39 p.m. in the Board Room of the High School #169.

2. ROLL CALL OF MEMBERS:
The following members were in attendance:
Mrs. Paulson, Mr. Fedie, Mr. Cavanaugh, Mrs. Bugni, Mrs. Frisk, Mrs. Nordstrom and Ms. Waara

Administrative personnel in attendance:

Superintendent Davidson, Business Manager Valsa, Principal Scroggs, & Admin. Assistant
Hochstein

Excused: Principal Cichosz

3. ADOPTION OF AGENDA:
Motion by Mr. Fedie supported by Mrs. Paulson to approve the Agenda for the
June 15, 2026. Motion carried.

4. APPROVAL OF MINUTES:
Motion by Mr. Fedie supported by Ms. Waara to approve the minutes for the Regular Board of
Education meeting held on May 18, 2026. Abstain: Mrs. Paulson & Mrs. Frisk. Motion carried.

5. CORRESPONDENCE:
A. Thank You — Aluminum Sting Robotics Team #6558

6. PRESENTATION - “Disc Golf” by Anne Koski, Trails In Motion & Robby Sipe

7. HORNET HIGHLIGHTS:

Mrs. Scroggs reported all end of the year activities went great! Generous donations were made by
Treadeau’s General Store, Frostie Freeze & Whirl-i-Gig.

8. STUDENT REPORTS: None

9. EMPLOYEE OF THE MONTH: May — TBA

10. STAFF PARTICIPATION: None

11. FINANCES:

A. Motion by Mr. Fedie supported by Ms. Waara, to approve the payment of bills as presented.
Motion carried.

12. NEW BUSINESS:

A. Motion by Mrs. Waara supported by Mrs. Paulson to approve the Revised Budget for the
2024-2025 Fiscal Year. Motion carried.

B. Motion by Mrs. Paulson supported by Mrs. Waara to approve the Budget for the 2025-2026
Fiscal Year. Motion carried.




RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
OF THE
L’ANSE AREA SCHOOLS

RESOLVED, that this resolution shall be therevised general appropriation of the L'Anse Area Schools for the fiscal year 2026-2027 to
provide for the expenditure of the appropriations; and to provide for the disposition of all income received by the L'Anse Area Schaals.
This 2026-2027 appropriation resolution is to take effect on June 15, 2026

BE IT FURTHER RESOLVED, that a 18.0000 mill property {ax on all non-homestead

for the 2026-2027 fiscal year during the summer tax collection.

BE IT FURTHER RESOLVED, that a 2.4000 mill bond debt retirement tax will be levied on all properties in Bohemia, L'Anse,
Covington, Laird & Duncan Townships which are within the district boundaries.

BE iT FURTHER RESOLVED, that a .9877 mill sinking fund tax will be levied on all properties in Bohemia, L'Anse, Covington,
Laird & Duncan Townships which are within the district boundaries.

BE IT FURTHER RESOLVED, that this 2025-2026 revised appropriation resolution is to take effect on June 15, 2026.

All Funds except Debt and Student Activity Funds

property will be levied for operating purposes

2023-2024

2024-2025 2025-2026 | 2025-2026 | 2025-2026 2025-2026 2026-2027
Audited 06/24 | Audited 06/25 Original Rev. 02/26 | Rev. 06/26 | Actual 05/26 Original
REVENUE 10,505,590 8,846,119 8,269,493 8,855,313 9,275,351 7,532,321 9,099,350
EXPENDITURES 9,897,856 9,313,359 9,562,937 9,744,563 9,540,202 7,765,531 9,091,294
Beginning Fund Balance 3,287,511 3,885,245 3,240,677 3,528,006 3,528,008 3,628,008 3,263,154
Revenue Less Expenditures 607,734 (367,239) | (1,293,444) (889,250) (264,852) (233,210) 8,056
Ending Fund Balance 3,895,245 3,628,006 1,847,232 2,638,756 3,263,154 3,294,796 3,271,211
Fund Balance % of Expenditures 39% 38% 20% 27% 34% 42% 36%
General Fund (11)

BE [T FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated o be available for appropriation
in the General Fund of the L'Anse Area Schools for the fiscal year 2026-2027 be as follows:

2023-2024 2024-2025 | 2025-2026 | 2025-2026 | 2025-2026 | 2025-2026 | 2026-2027
REVENUE Audited 06/24 | Audited 06/25| Original Rev. 02/26 | Rev. 06/26 | Actual 05/26 Original
Local 1,746,779 1,778,624 1,793,385 1,836,366 1,804,570 1,715,398 1,831,485
State 5,663,321 5277977 | 4,880,012 | 5,185,848 | 5,392,531 4,111,084 | 5,356,822
Federal 2,309,446 932,626 890,000 | 1,064,069 | 1,022,296 908,461 | 1,019,748
Incoming Transfers & Other 98,591 262,966 90,000 78,028 170,946 121,801 102,508
TOTAL REVENUE 9,819,137 8,262,193 | 7653407 | 8,164,310 [ 8,490,343 6,856,744 | 8,310,560

BE IT FURTHER RESOLVED, that the amount available to appropriate in the General Fund is hereby appropriated in the amounts

and for the purposes set forth below:

2023-2024 2024-2025 2025-2028 | 2025-2026 | 2025-2026 2025-2026 2026-2027
EXPENDITURES Audiled 06/24 | Audited 06/25] Original Rev, 02/26 | Rev. 06/26 | Aclual 05/26 Original
Instruction:
Basic Programs 3,229,189 3,430,605 3,508,935 3,665,917 3,598,137 2,748,873 3,607,379
Summer School 12,184 15,943 8,355 7,228 12,978 5,390 13,367
Special Education 559,167 669,005 711,172 685,825 685,074 544,481 695,338
Compensatory Education 618,114 468,670 522,550 517,103 512,940 409,724 390,239
Vocational Education 52,979 58,381 76,829 78,251 168,911 154,691 163,074
Support Services:
Pupil 690,381 641,673 659,250 677,938 669,149 519,585 579,042
instructional 106,048 91,663 86,401 74,936 55,537 53,455 57,709
General Adminisiration 355,980 400,771 382,924 367,601 362,490 333,265 379,599
Schoot Administration 543,881 559,313 579,024 563,484 565,066 516,090 467,880
Business 218,031 202,183 220,000 216,663 205,517 192,689 211,457
Operations & Maintenance 1,068,744 901,729 | 1,025,837 937,827 878,711 760,187 934,297
Transporiation 1,163,873 275,629 289,233 342,431 320,163 285,367 265,889
Central Support 144,996 118,969 132,160 189,808 159,455 158,406 164,239
Athletics 206,882 227,552 222,091 226,564 225,310 207,598 238,747
Community Services 68,514 76,332 75,085 57,068 69,287 58,790 70,545
Capital Outlay F11 - - 195,185 - - - -
Outgoing Transfers & Other 152,989 342,891 167,875 148,311 169,852 169,852 -
TOTAL EXPENDITURES 9,181,960 8,482,209 8,866,316 8,756,954 8,659,578 7,118,441 8,138,800
Beginning Fund Balance 2,746,153 3,373,331 2,874,927 3,143,315 3,143,315 3,143,315 2,974,081
Revenue Less Expenditures 627,178 (230,016)] (1,213,509) (592,644) (169,235) (261,697) 171,761
Ending Fund Balance 3,373,331 3,143,315 1,661,417 2,550,671 2,974,081 2,881,618 3,145,841
Fund Balance % of Revenue 34% 38% 22% 31% 35% 42% 38%




REVENUE

Local Property Tax
Commercial Forest
Interest and Other
Bond Refunding

State - PPT

Sale of Bonds

Prior Period Adjustment
Interfund Transfer
TOTAL REVENUE

Debt Retirement (31)
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for appropriation
in the DEBT RETIREMENT FUND of the L'Anse Area Schools for the fiscal year 2026-2027 are as follows:

2023-2024 2024-2025 2025-2026 | 2025-2026 | 2025-2026 2025-2026 2026-2027
Audited 06/24 | Audiled 06/25 Qriginal Rev. 02/26 | Rev. 06/26 | Aclual 05/26 Original

411,788 433,168 444,811 440,466 441,012 441,012 436,072

14,594 23,873 15,000 15,000 13,000 9,745 12,854

188 528 200 200 200 158 188

17,724 17,105 19,000 19,000 17,633 17,633 17,435

444 294 474 674 479,011 474,666 471,844 468,547 466,560

BE IT FURTHER RESOLVED, that the amount available to appropriate in the DEBT RETIREMENT FUND is hereby appropriated
in the amounts and for the purposes set forth below:

EXPENDITURES

Debt Retirement

Interest on Debt

Cosl of Issuance
Miscellaneous F31
TOTAL EXPENDITURES

Beginning Fund Balance
Revenue Less Expenditures
Ending Fund Balance

2023-2024 2024-2025 2025-2026 | 2025-2026 | 2025-2026 | 2025-2026 | 2026-2027
Audited 06/24 | Audited 06/25 Original Rev. 02/26 | Rev. 06/26 | Actual 05/26 Criginal

425,000 435,000 440,000 440,000 440,000 440,000 435,000

47,750 39,250 30,550 30,550 30,550 30,550 21,750

500 500 200 200 500 500 500

354 54 2,000 2,000 379 378 374

473,604 474,804 472,750 472,750 471,429 471,429 457,624

159,782 130,473 120,078 130,343 130,343 130,343 130,758

(29,310) (130) 6,261 1,916 416 (2,882) 8,935

130,473 130,343 126,339 132,258 130,758 127,461 139,693

Capital Projects Fund {41) and Sinking Fund (43)

BE IT FURTHER RESOLVED, that the total revenues estimated lo be available for appropriation in the CAPITAL PROJECTS FUND
of the L'Anse Area Schools for the fiscal year of 2026-2027 are as follows:

REVENUE

Investment Earnings & Other
Donations

Sinking Fund Millage
Federal Revenue (Esser)
Other Transfers In

TOTAL REVENUE

amounts and for the purposes set forth below:

EXPENDITURES

Sinking Fund Projects
Capital Projects (Regular)
ESSER 1lI

Other Transfers Out
TOTAL EXPENDITURES

Beginning Fund Balance-SF
Beginning Fund Balance-CP
Revenue Less Expenditures-SF
Revenue Less Expenditures-CP
Ending Fund Balance-SF
Ending Fund Balance-CP

2023-2024 2024-2025 2025-2026 | 2025-2026 | 2025-2026 2025-2026 2026-2027
Audited 08/24 | Audited 06/25 Original Rev. 02/26 | Rev.06/26 | Actual 05/26 Original
269 474 200 300 420 391 415
158,969 171,074 170,241 170,732 180,718 180,718 185,708
147,045 - - - - - -
306,284 171,548 170,441 171,032 181,138 181,109 186,123
BE IT FURTHER RESOLVED, that the amount available to appropriate in the Capital Projects fund is hereby appropriated in the
2023-2024 2024-2025 2025-2026 | 2025-2026 | 2025-2026 2025-2026 2026-2027
Audited 06/24 | Audited 06/25 Original Rev. 02/26 | Rev.06/26 | Actual 05/26 QOriginal
35,335 280,617 231,559 210,358 220,343 200,532 185,707
72,966 46,620 27,396 284,767 100,679 25,312 189,159
147,045 - - - - - .
255,345 327,237 258,955 495,124 321,022 225,844 374,866
26,532 150,167 61,319 40,624 40,624 40,624 1,000
408,845 336,149 278,349 290,003 290,003 290,003 189,744
123,635 (109,543) (61,318) (39,624) (39,624) (19,813) 0
(72,696) (46,146) (27.196)]  (284,467)]  (100,259) (24,921)]  (188,744)
150,167 40,624 1 1,000 1,000 20,811 1,000
336,149 290,003 251,153 5,535 189,744 265,081 1,000




REVENUE

Ticket Sales

Interest Income
Miscellaneous/Ala Carie
State Aid

Federal Aid

Commodity Foods Revenue
Prior Period Adjustments
Fund Transfers in

TOTAL REVENUE

Schoot Service Fund
BE IT FURTHER RESOLVED, that the total revenues estimated to be available for appropriation in the SCHOOL SERVICE FUND
of the L'Anse Area Schools for the fiscal year of 2026-2027 are as follows:

Food Service (25)

2023-2024 2024-2025 2025-2026 | 2025-2026 | 2025-2026 2025-2026 2026-2027

Audiled 06/24 | Audited 06/25 | Original Rev. 02/26 | Rev. 06/26 | Actuai 05/26 Original
20,440 23,864 25,000 25,087 21,704 20,904 22,355
70 19 70 70 50 37 52
29,512 52201 34,000 35,653 42,314 28,953 46,350
40,146 28,9805 49,955 18,359 24,558 18,791 25295
264,173 354,576 301,670 418,301 472,301 403,341 486,470
22,609 24,984 21,500 21,500 21,500 - 22,145

- 24,629 - - 21,441 21,441 -

3,220 13,200 13,450 - - - -
380,170 522,378 445 645 519,971 603,869 494,467 602,667

BE IT FURTHER RESOLVED, that the total amount available to appropriate in the SCHOOL SERVICE FUND is hereby appropriated
in the amounts and for the purposes set forth below.

EXPENDITURES

Salaries

Benefits

Purchased Services
Food Supplies
Commodity Foods

Other Supplies

Capilal Outlay
Miscellaneous F25

Prior Year Adjustment
Indirect Costs

Fund Madification - Gen. Fund
TOTAL EXPENDITURES

Beginning Balance
Revenue Less Expendilures
Ending Fund balance

2023-2024 2024-2025 2025-2026 | 2025-2026 | 2025-2026 2025-2026 | 2026-2027
Audited 06/24 | Audited 06/25 Original Rev. 02/26 | Rev. 06/26 | Actual 05/26 Qriginal
132,321 115,003 122,086 134,778 126,113 108,340 129,344
114,770 122,738 86,156 117,316 110,692 96,685 115,269
3,227 3,686 2,581 2,745 4,884 4,884 5,031
169,403 197,400 185,000 202,054 248,790 200,845 256,253
22,608 24,584 21,500 21,500 21,500 - 22,145
10,462 11,518 11,358 11,558 10,275 8,663 14,377
- 26,106 - 1,399 1,399 1,389 1.441
510 2,478 1,138 1,136 430 430 443
7,250 - 7.250 - 35,521 - 36,325
450,552 503,913 437,066 492,485 559,603 421,246 577628
105,981 35,589 26,082 54,064 54,0864 54,064 98,330
(70,382) 18,465 8,579 27,485 44,266 73,221 25,039
35,599 54,084 34,661 81,549 98,330 127,285 123,370

The Food Service Fund provides indirect cost funds to the General Fund to cover usage of facility and utility costs based on a
calculated percentage from the State of Michigan.




Student Activities (29)

BE IT FURTHER RESOLVED, that the total revenues estimated lo be available for appropriation in the STUDENT ACTIVITIES FUND
of the L'Anse Area Schools for the fiscal year of 2026-2027 are as follows:

REVENUE

Vending Revenue
High Schoot Revenue
Elemeniary Revenue
TOTAL REVENUE

appropriated in the amounts and for the purposes set forth below.

EXPENDITURES

Vending Expenditures
High School Expenditures
Elementary Expenditures
TOTAL EXPENDITURES

Beginning Fund Balance
Revenue Less Expenditures

2023-2024 2024-2025 2025-2026 | 2025-2026 | 2025-2026 2025-2026 2026-2027
Audited 08/24 | Audited 06/25 Qriginal Rev. 02/26 | Rev. 06/26 | Aclual 05/26 Original
9.497 7,310 10,500 6,437 6,437 6,305 6,631
83,637 103,407 75,000 94,185 94,185 79,103 97,010
8,198 7.660 8,500 8,000 4,600 4,536 4,738
101,331 118,376 94,000 108,622 105,222 89,944 108,379
BE IT FURTHER RESOLVED, that the total amount available to appropriate in the STUDENT ACTIVITIES FUND is hereby
2023-2024 2024-2025 2025-2026 | 2025-2026 | 2025-2026 2025-2026 2026-2027
Audited 06/24 | Audited 06/25 | Original Rev. 02/26 [ Rev. 06/26 | Actual 05/26 Original
10,606 8,642 8,500 8,095 7,000 6,835 7,210
69,588 79,532 65,000 91,685 -87,000 83,563 89,610
7,588 5,262 7,500 8,000 5,500 3,949 5,665
87,783 93,436 81,000 107,779 99,500 94,347 102,485
58,068 71,616 85,616 96,556 96,556 96,556 102,279
13,549 24,940 13,000 843 5722 (4,404) 5,894
71,616 96,556 98,616 97,399 102,279 92,153 108,172

Ending Fund Balance

FURTHER RESOLVED, that no Board of Education member or employee of the schoo! district shall expend any funds or obligate the
expenditure of any funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary
statement hitherto adopted by the Board. Changes in the amount appropriated by the Board Shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision of the execution of the budget
adopted by the Board and shall hold the budget control supervisor responsible for performance of histher responsibilities within the
amounts appropriated by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.
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Motion by Mr. Cavanaugh supported by Mr. Fedie to approve a resolution to certify millage to
be spread by the district to include the levy 18.0000 mills on all Non-Homestead parcels
within the district boundaries for operational purposes and 2.4000 mills on all property within
the district boundaries for the purpose of bond indebtedness and 0.9877 mills for sinking fund.
Motion carried.

Motion by Mr. Fedie supported by Mrs. Paulson to approve the Michigan High School
Athletic Association Membership Resolution for the year August 1, 2026 through July 31,
2027. Motion carried.

Motion by Mrs. Paulson supported by Ms. Waara to approve the tentatively agreed to changes
to the L.E.A. Master Agreement effective July 1, 2026 through June 30, 2028. Motion carried.
Motion by Ms. Waara supported by Mr. Fedie to approve the contract addendum for
Christopher M. Davidson as Superintendent, effective July 1, 2026. Motion carried.

. Motion by Mr. Fedie supported by Ms. Waara to approve the contract addendum for Melissa

Scroggs, Elementary Principal, effective July 1, 2026, as presented. Motion carried.

. Motion by Mrs. Frisk supported by Ms. Waara to approve the contract addendum for Lisa

Cichosz as Jr/Sr High School Principal effective July 1, 2026 as presented. Abstain: Mrs.
Bugni. Motion carried.

Motion by Mrs. Paulson supported by Mr. Cavanaugh approve the contract addendum for
Brandon Marinich as Maintenance/Transportation Supervisor, effective July 1, 2026 as
presented. Motion carried.

Motion by Ms. Waara supported by Mrs. Frisk to approve the contract addendum for Joanne
Hochstein as Administrative Assistant, effective July 1, 2026 as presented. Motion carried.
Motion by Mrs. Paulson supported by Ms. Waara to approve the contract addendum for
George William (Bill) Valsa as Business Manager, effective July 1, 2026. Motion carried.
Motion by Ms, Waara supported by Mrs. Frisk to accept the letter of resignation from Teresa
Larkin, Special Education Teacher effective June 30, 2026. Motion carried.

. Motion by Mrs. Paulson supported by Ms. Waara to approve the 2026-2027 Support Staff

Employee Handbook as presented. Motion carried.

. Keweenaw Bay Ojibwa Community College EMC Student Program of Study expanding

options were in the packet.
New Hires / Resignations

Resignation(s): Shelley Bianco, Head Cook — Retiring Aug. 2026
Kristin Marczak, Gr. 6-12 Summer School Teacher
Kaci Dault, Jr/Sr High Special Ed Aide
Linda Maki, Dishwasher - Retiring

New Hire(s): Tyler Markle, Asst. JH Football Coach
Debbie Olsen, Gr. 6-12 Summer School Teacher
Samantha Knight, Head Cook (beg. Sept. 1)
Terri Cangemi, Dishwasher

GE & Summer Food Program Workers
Shelley Bianco
Samantha Knight
Jenny Sipe
Ashley Bianco
Brittany Bianco
Terri Cangemi — Sub
Theresa Ylitalo — Back-up




P. Motion by Mrs. Nordstrom supported by Mr. Fedie to approve the new and revised Board

Bylaws and Policies suggested by NEOLA and as stated:

Vol. 40_No. 2 — February 2026

1.

il.
1.
iv.
V.
V1.
vii.
Viil.
iX.

Xi.
X11.
X1il.
X1v.
XV.

Policy 0100 — Definitions

Policy 1410 — Staff Ethics (NEW)

Policy 2370.01 — Online/Blended Learning Program

Policy 2418 - Sex Education

Policy 3120.09 — Volunteers (RESCIND)

Policy 4120.09 — Volunteers (RESCIND)

Policy 4210 — Staff Ethics NEW)

Policy 5136 — Wireless Communications Devices (WCDs) (replacement)
Policy 5336 — Care of Students with Diabetes (NEW)

Policy 6320 — Purchasing

Policy 6325 — Procurement — Federal Grants/Funds

Policy 7540.09 — Artificial Intelligence (Al) (replacement)

Policy 8120.09 — Volunteers (renumber/revised)

Policy 8402 — Emergency Operations Plan

Policy 8655 — Specialized Transportation for Students with [EP’s (NEW)

Motion carried.

13. ADMINISTRATIVE REPORTS: presented in packet

A. Maintenance-Custodial-Transportation Supervisor
B. Director of Student Services / Athletic Director

C. Elementary (K-5) Principal

D. JSH (6-12) Principal

E. Superintendent

14. BOARD COMMITTEE REPORTS:

Library

—rmommuOwy

CCASB

CCISD — end of the year luncheon
Wellness Commuittee

L.A.S. Foundation

Personnel Committee — negotiations
Tribal Education Committee

Education Resources
Extra-Curricular
Finance — met regarding budget

15. STUDENT COMMENTS: None

16. PUBLIC PARTICIPATION: None




17. BOARD MEMBER COMMENTS:

Mrs. Paulson complimented faculty and staff for the great End of the Year activities.
Ms. Waara complimented the all the coverage in The L’ Anse Sentinel.
Mrs. Bugni wished everyone and safe and Happy 4" of July!

18. ADJOURNMENT:

Motion by Mrs. Nordstrom supported by Mrs. Frisk to adjourn the meeting at 6:49 p.m.
Motion carried.

22U 4o Optn Cen ™

KATIE WAARA, Secretary JOAN BUGNI, Presidght




